Local Government Award: Mareeba Shire Council
(Under 35,000 population)

Project Name: Pop-Up Barbers: Celebrate Qld Youth Week with Free
Haircuts!

Project Description
As part of our 12-month Library Programs Action Plan, we wanted to celebrate
Queensland Youth Week 2025 in a bold and inclusive way that would resonate
with young people in our community. After researching ideas, we discovered
Rob Hodge, Founder of the Fresh Start Academy, and reached out to explore a
partnership. Rob was enthusiastic and supportive, and together we planned a
free pop-up barber service at Mareeba and Kuranda Libraries.

With additional funding support from Mareeba Shire Council, we were able to
host the event at both locations. There were a lot of uncertainties, nerves, and
a few sleepless nights, as this would be the first-ever event we are aware of
where a library hosted pop-up barbers inside the library,right between the
Biographies and Non-Fiction collections! The entire team was involved in
brainstorming and plenty of discussions regarding the usual questions of
where, how, what, and when.

We decided not to take bookings, wanting the event to be 100% inclusive and
welcoming to all youth in our community.

On the day in Mareeba, four trainee barbers arrived with Rob and began
unloading their cool barber chairs, vanity desks, lights, and all things barbery.
We made space for them in the Biographies and Non-Fiction area, which
quickly transformed into a buzzing barber shop. The barbers were ready to
work from 11 a.m.to 4 p.m.

By 11 a.m., young families started arriving. We worried the community might
not support the event, but by midday, the library was packed! More families
and groups of young people came, many of whom had never visited the library
before. The barbers were flat out, doing one haircut after another.

The Council’s Facebook post about the Pop-Up Barbers was flooded with
positive comments, the most engagement we’ve ever seen. Staff were on their
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feet the entire time, helping people, signing up new members, and making
sure everyone felt welcomed.

Near the end of the day, we had to make the tough call to close the pop-up
shop so the barbers could finish on time. Sadly, we had to turn people away
and update the Facebook post to let everyone know the barbers had reached
their quota.

Mareeba Library’s door count showed around 477 visitors, more than double
our usual 100-200. The barbers completed 62 haircuts.

The next day at Kuranda Library, the same thing happened. The space was full
of young people excited to get a haircut from the cool trainee barbers.
Kuranda had around 360 visitors, and 48 haircuts were done.

We were all in awe. It was a milestone success. We connected with youth who
had never been to the library before. We kicked goals!

We’ve now locked in dates with Fresh Start Academy for QLD Youth Week
2026, and together with our community, we can’t wait!




