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Summary

The 2023 Cheryl Houghton Scholarship topic had a set focus on sustainability within public
libraries, particularly collection management and weeding using sustainable practices.
Amidst both inspiring sustainability efforts and alarming political events worldwide, it was
easy to be sidetracked but the topic was clearly relevant and current for libraries.

The Sustainable Libraries Initiative (SLI) is an American organisation founded in 2015 that
aims to “empower library leaders to advance environmentally sound, socially equitable, and
economically feasible practices to intentionally address climate change and co-create
thriving communities.”

Suffolk County on Long Island, New York in the United States of America, contains a high
concentration of libraries engaged in SLI activity, as members or enrolled in the Sustainable
Library Certification Program (SLCP). There are varying independent library sizes and
branch arrangements throughout the Suffolk Cooperative Library System (SCLS), translating
to a range of practices and ideas. Visiting active sustainable libraries within this consortium
to learn how weeding and disposal, as well as other collection issues, are addressed was
the project focus. The learnings have the potential to shape sustainable practices in our
Queensland Public Libraries, which are also varying sizes, with unique challenges and
circumstances.

Researching the SLI, its certification program, and sustainable efforts of libraries worldwide
provided inspiration and insight for Australian libraries.

Activity

Project activity funded or supported by the $5,000 scholarship (see Appendix A) included:
e Return trip travel between Brisbane and New York -
o Visited 17 library locations in the SCLS engaged in SLI activity or certification
o Met via zoom with Rebekkah Smith-Aldrich and Matthew Bollerman (SLI co-
founders) while in person with Alex Blend and Sophia LoCascio (SLI staff) at
the SLI office in the Suffolk Cooperative Library System headquarters
o Joined SLI as a personal member, putting Australia on the map

¢ Professional development and networking, attending -

o 2023 Australian Librarian and Information Association (ALIA) Greening
Libraries Conference

o Sustainable Librarianship: Core Competencies and Practice eCourse from the
American Library Association (ALA)

o Research and Effective Practices Seminar: Sustainable Reading at Every Age
and Stage (IFLA sections event)

o Teams meeting with Victorian librarians, Jessica Anderson and Rachel D’Arcy
from the VIC Sustainability special interest group (SIG)

o Introduction to the Sustainable Library Certification Program, SLCP Collection
Meetup, and other SLI webinars

o 2025 ALIA Information Online Conference - Greening GLaMR (Day 2)

e Travel and accommodation to attend and present to 150+ delegates at the
Queensland Public Library Association (QPLA) LEaD Conference 2025 in Townsville.



https://sustainablelibrariesinitiative.org/
https://www.sustainablelibrariesinitiative.org/members
https://www.sustainablelibrariesinitiative.org/participants
https://www.alia.org.au/EventDetail?EventKey=GREENLIB
https://www.alia.org.au/EventDetail?EventKey=GREENLIB
https://elearning.ala.org/local/catalog/view/product.php?productid=670
https://www.ifla.org/events/research-and-effective-practices-seminar-sustainable-reading-at-every-age-and-stage/
https://www.ifla.org/events/research-and-effective-practices-seminar-sustainable-reading-at-every-age-and-stage/
https://green.alia.org.au/victorian-libraries-driving-sustainability-for-library-communities/
https://www.sustainablelibrariesinitiative.org/introduction-sustainable-library-certification-program-0
https://www.sustainablelibrariesinitiative.org/slcp-meet-collections
https://www.sustainablelibrariesinitiative.org/slcp-meet-collections
https://green.alia.org.au/event/alia-information-online-2025-transformation-disruption/
https://qpla.asn.au/home-2/qpla-lead-conference-2025/
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Additional reading and research supported the project; see references.

Key outcomes & analysis

This section details insights related to key project questions about:
e the Sustainable Library Certification Program, with a particular focus on the
Collections section
e sustainable collection management and weeding practices adopted by libraries
visited in the Suffolk Cooperative Library System
e relevance of the SLCP and SCLS collection management practices to City of
Moreton Bay and Queensland Public Libraries, particularly weeding and disposal

“Analysis of all aspects of collections for inclusion, sustainability and resilience
is a potential source of savings of energy, materials, waste, and staff time, as
well as an opportunity to ensure allocation of resources are best deployed for
maximum community benefit.”

- Sustainable Libraries Initiative

Sustainable Library Certification Program (SLCP) _
(oe“xally So"no, Somally 590{,.
:966

The SLI's mission is to empower library leaders to
“‘intentionally address climate change and co-create thriving
communities”. The SLI’s certification program (SLCP)
provides an award-winning, structured path focusing on the SUSTAINABILITY
triple bottom line of sustainability: environmental
stewardship, economic feasibility, and social equity. This
focus is reflected in the SLI logo (Figure 1).
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Launched initially just for New York Public Libraries, the first %, ¥
public library completed certification activity in 2019. At the
time of this report, SLCP had 135 participating public libraries Figure 1: Sustainable

and library systems across the United States, with 30 having Libraries Initiative (SLI) logo
completed certification. The certification program has

recently expanded to include paths for academic and school libraries.

Although volunteers and sponsors help support SLI activity, in order for the SLI to be
sustainable, there are fees associated with membership and the SLCP; these cover ongoing
administrative expenses such as staff, website maintenance, and events. Pricing is based on
a library’s budget, with a one-time fee for enrolment in SLCP and SLI membership paid
annually. Some state library associations provide SLI and SLCP discounts for their member
libraries through memorandum of understandings (MOUs) in place with the SLI.

Public Library staff completing certification can work independently or form sustainability
teams to work through action items in relevant categories, mapped to the United Nations
(UN) Sustainable Development Goals (SDGSs). Libraries are connected with a community of
practice cultivated through the SLI, with certified mentors offering peer support. SLI
members and SLCP participants also have exclusive access to sustainability resources and
tools. For example, SLCP meetups, as promoted in Figure 2, provide opportunities to share
and discuss sustainability topics, projects, and outcomes.



https://www.sustainablelibrariesinitiative.org/media/document/150
https://www.sustainablelibrariesinitiative.org/about-us
https://www.sustainablelibrariesinitiative.org/join/pricing
https://www.sustainablelibrariesinitiative.org/map-un-sdgs-slcps-action-items
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SUSTAINABLE COLLECTION MANAGEMENT:

The practice of obtaining,
managing, and disposing of
library materials while being
mindful of energy expenditure,

WHAT DO WE DO
WITH OUR STUFF

— N

e WHEN WE DON'T waste production, proper use

of resources, staff time,

WANT IT ANYMORE? it : ;
- / diversity and inclusion, and
\ & SHSEAINABLE MARAGEMENT maximum community benefit.
OF THE LIBRARY COLLECTION. : g :
\ \ | Topic of our February SLCP meetup, o
\ and section L of your action item form. =1 2 o
— V

SUSTAINABLE COLLECTION
MANAGEMENT...

e includes the entire life cycle of an /
item (selection, acquisition, use, AR INTERESTED IN LEARNING

deselection, and disposal). \ AW MORE?
e considers all library materials: books, L REGISTER FOR OUR
electronics, e-books, audiobooks R
’ ’ ’ 1
donations, CDs, DVDs, etc. NEXT SLCP MEETUP!

e : ) ) FEBRUARY 1, 1:00 PM

e values diversity, equity, and inclusion

to best represent the needs and \
desires of a community.

Join our discussion on library
collection sustainability, meet with
guest speakers, ask questions, and

learn more about our programs.
e emphasizes the option to reuse, : All are welcome!

repair, sell, donate, or recycle
ulll'll weeded or unwanted items.
[ o
wipe next —>

Figure 2: SCLP Collection Meetup, February 2024 promotion on Linkedin

Detailed actions and recommendations for each category are only available to libraries who
have paid to participate in the sustainable certification program, but participants shared that
the Collections section is relatively short, with straightforward required and recommended
actions. Once libraries have completed certification, activity is summarised in presentations,
available online; this information, combined with SLI membership web access and
observations from in-person visits, contributed to project insights about the SLCP.

The Collections category in the SLCP is associated with two UN SDGs:

Goal 10. Reduced Inequities

Relevance to Collections - Sustainable focus on equitable promotion of
literacy through accessible and inclusive physical and digital materials,
representative of and responsive to community needs and desires.



https://www.linkedin.com/posts/sustainable-libraries-initiative_sustainablelibraries-sustainable-publiclibrary-activity-7155250284896616448-FPga/
https://www.sustainablelibrariesinitiative.org/resources?combine=&field_resource_type_target_id%5B119%5D=119
https://www.un.org/sustainabledevelopment/inequality/
https://www.un.org/sustainabledevelopment/inequality/
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Goal 12: Responsible Consumption and Production

m Relevance to Collections - Sustainable consideration throughout the

lifecycle of materials, including production, acquisition, delivery, processing,
use, deselection and disposal, prioritising options to repair, reuse, recycle
and donate unwanted and weeded items.

Suffolk Cooperative Library System (SCLS)

Libraries visited as part of the project were all located in western Suffolk County, and
although there are resource sharing agreements, similar to consortiums in Australia, each of
the SCLS member libraries remains autonomous under individual charters. Figure 3 shows
the township and individual catchment areas for each library service in Suffolk County. All
Suffolk County residents live within 7 miles (11.3 kilometres) of a public library.

Figure 3: A map of the library services and branches in Suffolk County, New York.

SCLS connects patrons of its member libraries to services through a shared library
management system, Sierra, and the Live-brary, a digital branch with databases, historical
newspapers, downloadable audio and eBooks, and other research tools.

Site Visit Methodology

Mindful of the environmental impact of travelling 15,000 kilometres from Brisbane to New
York, in-person physical exploration, photos and observations at Suffolk County libraries
were prioritised. Sites visited were chosen for their SLCP participation combined with
logistical practicality; this was a strategically flexible approach to adapt as needed during the
trip, knowing further research and follow-up conversations could be conducted remotely.

Within a 1,000 square kilometre area of western Suffolk County that contained 34 libraries,
17 locations were visited over 5 days (7-12 July 2024):

e Lindenhurst Memorial Library (SLCP member, certified 2019)

o Copiague Memorial Library (SLCP member, certified 2024)

¢ North Babylon Public Library (SLCP member, certified 2020)

o Suffolk Cooperative Library System / SLI Office (SLCP System, certified 2024)

o South Country Public Library (SLCP member, certified 2024)

o Brookhaven Free Library (SLI Member)

e Cold Spring Harbour Library (SLI Member)

e Elwood Public Library (SLCP member, certified 2024)

e South Huntington Public Library (SLCP member, certified 2021)

e Huntington Public Library (SLI Member)



https://www.un.org/sustainabledevelopment/sustainable-consumption-production/
https://www.ny.gov/sites/default/files/atoms/files/04.12.19.SuffolkCooperativeLibrarySystem.pdf
https://www.suffolkcountyny.gov/portals/0/formsdocs/planning/Cartography/NewLayout/libraries.pdf
https://www.livebrary.com/
https://bit.ly/qpla-sli-photos
https://www.lindenhurstlibrary.org/
https://copiaguelibrary.org/
http://northbabylonpl.org/
https://portal.suffolklibrarysystem.org/
https://sctylib.org/
http://brookhavenfreelibrary.org/
https://www.cshlibrary.org/
https://elwoodlibrary.org/
https://www.shpl.info/
https://myhpl.org/
https://www.suffolkcountyny.gov/portals/0/formsdocs/planning/Cartography/NewLayout/libraries.pdf
https://www.un.org/sustainabledevelopment/sustainable-consumption-production/
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e Northport-East Northport Public Library (SLCP member)

e Harborfields Public Library (SLCP member, certified 2023)
o Comsewogue Public Library (SLCP member, certified 2022)
e Brentwood Public Library (SLCP member, certified 2022)

¢ Hauppauge (SLCP member, certified 2022)

¢ Sachem Public Library (SLCP member)

e The Smithtown Library Nesconset Branch (SLCP member)

Certification presentations summarising the libraries’ key sustainable activities are available
via the Sustainable Libraries Initiative website.

Collection Observations
Observed and documented sustainable collection actions for the libraries visited included:

e Collection Development Policies (CDPs) reflecting sustainable practices and
priorities, including diversity, equity and inclusion. Connected to this, some libraries
mentioned specifically:

o Using tools like the Inclusive Services Assessment and Guide

o Commitment to holding materials, across physical and digital formats, in
community languages other than English (LOTE)

o Patron driven acquisition processes

o Electronic request for reconsideration forms and/or request to withdraw
material processes

o Commitment to uphold intellectual freedom / freedom to read

¢ Non-traditional collection materials and community resource provision, such as
Museum and National Park passes for loan, seed and seedling libraries, library of
things, community gardens, community pantries, repair cafes, makerspaces etc.

e Shared access to library management system tools, training and knowledge

o Centrally developed training with tips to use library management system
functionality to make more sustainable choices, such as reducing paper output,
generated via notices, receipts, and reservation slips

e Electronic subscriptions and online acquisition tools and vendor personnel to support
selection (rather than print journals with reviews, new titles etc.)

e Collection analysis and reporting to support CDP and optimise use of space

e Preferences for sustainable recycling, reuse and disposal of weeded materials, via:

o Better World Books
Baker & Taylor Sustainable Shelves
Friends of the Library book sales
Materials for craft programs / library events
Donations to charities and community organisations
Little free libraries or other free book placements, i.e. local laundromat

O O O O O

Images: Library book sales at Lindenhurst, Harborfields, and Huntington; upcycled item discard, South Country.
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https://www.nenpl.org/
https://www.harborfieldslibrary.org/
https://www.cplib.org/
https://www.brentwoodnylibrary.org/
http://www.hauppaugelibrary.org/
http://www.sachemlibrary.org/
http://www.smithlib.org/
https://www.sustainablelibrariesinitiative.org/resources?combine=&field_resource_type_target_id%5B119%5D=119
https://dpi.wi.gov/sites/default/files/imce/libraries/Publib/Inclusive-Services/Inclusive_Services_Assessment_and_Guide_for_Wisconsin_Public_Libraries_2019_updated_Sept.pdf
https://www.betterworldbooks.com/
https://ssp.baker-taylor.com/
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Contextualising Findings for Moreton Bay / QPLA

Library governance and funding for public libraries in the ‘
United States is typically very different to Australia, which
makes comparisons somewhat challenging. Suffolk wodHfora

Glass House

County is also one of the wealthiest counties in the USA. g 6,:"“ ey

Financial support for essential SCLS services beyond et senigmms

what is funded by New York State aid is contributed by | e

the member libraries, governed by elected library boards . M“

and other arrangements. The annual operating budget of % 3B

the System is voted on by member libraries from each L Ty &8 %,
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Collection statistics

Generously funded and staffed (2,000+), SCLS has 63 library buildings; City of Moreton Bay
has 10 library branches and a Mobile Library. While amazing, the multi-story SCLS libraries,
with high staffing ratios and large per capita collection sizes in such a dense concentration
seemed like they would be, ironically unsustainable in Queensland.

The smallest SCLS library visited was approximately 775m? (Elwood) and the largest
6,225m? (Brentwood). Total floor space at Moreton Bay libraries ranges from 376m?
(Woodford) to 3,000m? (Redcliffe). Compared to Moreton Bay, the 10 certified libraries in the
project study served a smaller population, in a smaller geographic area but the SCLS
locations had significantly bigger buildings, collections and FTE staffing levels.

Table 1 compares a selection of collection statistics from 10 sustainably certified SCLS
libraries visited in 2024 with the 10 libraries of Moreton Bay and relevant State Library of
Queensland (SLQ) Standards. Library level detail of the SCLS statistics can be found in

Appendix B.


https://plconnect.slq.qld.gov.au/about/standards-and-guidelines/queensland-public-library-standards-and-guidelines?chapter=4525
https://www.moretonbay.qld.gov.au/My-Area

Population catchment
Registered borrowers

Borrowers per capita
Physical Visits

Physical Visits per capita
Collection usage

Collection usage per capita
Electronic Content use

Library square metreage
Square metreage per capita

Total # of Staff FTEs
Population to all staff

Physical Holdings

Physical holdings per capita
Holdings

Holdings per capita
Collection expenditure

Collection $ per capita

Electronic Collections

Expenditure, as a percent

of total library service

collections expenditure
Physical items acquired
Physical collection items
purchased within the last 5
years
Total physical items
withdrawn

Withdrawn per capita

10 SCLS Moreton Bay
Libraries 2023 2023/24
329,076 497,154
161,136 207,721
48 41
1,252,126 1,415,025
3.8 2.8
2,113,683 3,710,066
6.19 7.46
1,036,061 1,044,446
30,637m? 12,948 m?

(329,775 ft?)
.09 m? (1 t2)

337.34

1,272,359

3.87
17,302,105
52.58
$4,161,915 AUD
($2,629,962
USD)

$149.09 AUD

($94.21 USD)
41%

TBC
TBC

TBC

TBC

(139,371 ft?)
02 m? (.21ft2)

146.79
3,387

402,656

81
580,551
1.17
$2,892,201
AUD
($1,827,615
uSsD

$5.82 AUD
($3.68 USD)
38.9%

83,601
80%

65,231

0.13
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SLQ Standards

44
4.8

5.0t0 8.0

Varies, see
standards

Varies, see
standards

0.85t0 1.5

10% to 25%

48% to 55%

Table 1 2023 Collection Statistics from Sustainably Certified SCLS Libraries (Brentwood, Comsewogue,

Copiague, Elwood, Harborfields, Hauppauge, Lindenhurst, North Babylon, South Country, and South
Huntington), 2023-4 Statistics from Moreton Bay Libraries (Albany Creek, Arana Hills, Bribie Island, Burpengary,

Caboolture, Deception Bay, North Lakes, Redcliffe, Strathpine, Woodford, and the Mobile Library), and relevant

SLQ standards.

Publishing and processing

Another notable collection difference between the United States and Australia relates to
publishing practices, with hardback format only for new releases common in the USA and
trade paperbacks prevalent across releases in Australia. Considering sustainability, a

8


https://nysl.nysed.gov/libdev/libs/index.html
https://content.plconnect.slq.qld.gov.au/sites/default/files/Draft%20Statistical%20Bulletin%202023-24.%20for%20review.pdf
https://plconnect.slq.qld.gov.au/about/standards-and-guidelines/queensland-public-library-standards-and-guidelines?chapter=4525
https://plconnect.slq.qld.gov.au/about/standards-and-guidelines/queensland-public-library-standards-and-guidelines?chapter=4525
https://plconnect.slq.qld.gov.au/about/standards-and-guidelines/queensland-public-library-standards-and-guidelines?chapter=4525
https://plconnect.slq.qld.gov.au/about/standards-and-guidelines/queensland-public-library-standards-and-guidelines?chapter=4525
https://nysl.nysed.gov/libdev/libs/index.html
https://content.plconnect.slq.qld.gov.au/sites/default/files/Draft%20Statistical%20Bulletin%202023-24.%20for%20review.pdf
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hardback item may have a longer ‘lifespan’ than a paperback but also often has a higher
cost, plus may incur additional material costs in processing, covering and labelling.

Biodegradable book covering (i.e. Raeco’s Bioguard) options remain of interest but mixed
results from libraries trialling it in Australia, including Moreton Bay, indicate it may not be an
ideal solution for Queensland libraries. Item lifespan in public libraries varies across
collections and target audiences, but with limited shelf capacity for both new and popular
plus existing stock, extending shelf life is not necessarily a priority for QPL.

Moreton Bay has been trialling minimal covering for Adult Fiction and Non-Fiction since April
2023. This has reduced processing costs associated with materials and labour, in addition to
a reduction in use of plastics, which increases recycling or composting options for discards.
The reduced “book protection” has only resulted in a minor increase in items deleted in the
first 12 months of circulation for impacted collections, but this has remained under 1%.

In both collection signage and material labelling, Moreton Bay has proactively made
sustainable choices. Durable pre-printed signage and section dividers are versatile to
arrange as relevant, reducing reliance on highly specific item labels, limiting laminated
signage requirements and other inhouse printed solutions. SCLS libraries’ environmental
impact in this area seemed high, and a sustainability review of collection labelling and
signage could be beneficial.
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Images: Lots of labels and stickers at SCLS are a sustainability concern in materials and processing costs. Staff
training or cataloguing changes could reduce reliance on stickers and increase item visibility and promotion
opportunities, while retaining findability.
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Moreton Bay Libraries typically use a single label for junior collection items, including board books, picture books,
beginning readers, chapter books, and junior non-fiction, as shown above. Covering over labels only, or spines
only, rather than entire books minimises use of plastic, plus reduces processing costs. Labels on front covers are
common across collections shelved face-out, for easy browsing at child-accessible shelf heights.

Access

Library shelving at SCLS locations did not seem to adhere to a consistent set of accessibility
guidelines (e.g. SLQ Standard for Facilities - Library Shelving). High shelves required stools
to reach materials; low shelves required agility; both extremes add risk for staff and patrons,

9


https://plconnect.slq.qld.gov.au/about/standards-and-guidelines/queensland-public-library-standards-and-guidelines?chapter=4525#4537
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plus decrease inclusivity. ltems on tightly packed shelves were difficult to extract, and when
spines were heavily labelled, titles were hard to read. Children’s collections that were difficult
for children to reach seemed particularly inequitable, limiting browsing and self-selection of
materials for the target audience. Tall shelves also limited light and visibility, likely
necessitating more staff to monitor and assist in spaces, potentially impacting safety.

Images: Shelf highs and lows impact item logistics and accessibility across collections at several SCLS locations,
not likely adhering to the same standards as Queensland Public Libraries, as set forth in SLQ/ALIA guidelines.

= 7 &

Collection Age & Deselection

The larger floor spaces of the SCLS libraries visited, along with variables in policies and
personalities, may have correlated to less urgency in weeding. Unlike Australia, neither
statistics for SCLS library items deselected each year nor a percentage of items purchased
in the last 5 years was readily available. Observing items in less than shiny condition at
SCLS locations, prompted ponderings around how condition might (or might not) impact
circulation. Are librarian expectations (especially in Australia) and criteria for item condition
higher than public expectations? Does item condition tolerance vary by audience?

Ay = E¥ '--. & ! , ’ __f b i Epg,_ .
Image: Items at SCLS locations with visible wear and tear. Does item condition reduce likelihood customers will
borrow an item? Does this vary by target audience or other demographic factors? What return on investment
(ROI) weighting and metrics are best in deselection policies and practices?

Moreton Bay’s Collection Statement is reviewed regularly and includes triple bottom line
sustainability considerations, similar to sustainably certified libraries’ collection policies.

10


https://www.moretonbay.qld.gov.au/files/assets/libraries/v/1/locations/moreton-bay-region-libraries-collection-statement.pdf
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Collection HQ reporting helps Moreton Bay efficiently and effectively identify items for
deselection, but around 80% of items in Moreton Bay’s collection were purchased less than
5 years ago. Space constraints, plus collection use and demand, has acquisition and
deselection at almost a 1:1 ratio across Moreton Bay locations. How might this change if
collection budgets and library sizes/capacities were increased? As Queensland’s population
continues to grow rapidly, it is essential that libraries anticipate changing needs while still
prioritising and evaluating what sustainable collection management means.

Disposal

From MOUs with community organisations and prisons to contracted disposal and pulping,
Queensland libraries are actively looking at better ways to manage discarded stock.
Unfortunately, in the quest for sustainable solutions for item disposal, few practices from the
SCLS seemed noteworthy for Queensland public libraries. Valuation ranges for deselected
collection items vary, public understanding regarding weeding processes is limited, plus
there are Council constraints around disposal options and processes for many QPLs.

About 60% of discarded items from Moreton Bay are in a saleable collection. However,
holding in-house book sales is not cost-effective, considering decreased volunteer
availability (especially post-COVID19), plus insufficient storage and staff capacity. Prohibitive
logistical costs have also meant SCLS options like Better World Books and B&T Sustainable
Shelves are not available in Australia. A minor percentage of discarded books and
magazines are used in upcycled craft activities and programming at Moreton Bay Libraries.
An initiative like City of Gold Coast Libraries Book Set Free has positive sustainable benefits
but also only addresses a small percentage of discards.

Moreton Bay Libraries’ disposal policy is currently under review, with a clarified definition of
discarded items classified as non-current assets allowing disposal of items to be at the
department manager’s discretion. The library service aims to implement a cost-effective,
environmentally friendly, and socially beneficial solution, reducing contributions to landfill,
potentially similar to charitable MOU processes in place at Brisbane City Council. Many
Queensland Libraries may similarly need to consult with internal procurement and legal
teams to evaluate collection management; the parameters defining library stock, and
methodology of assessing discarded stock value, may constrain disposal options.

Recommendations for Queensland

In the Local Government sector, there seems to be buzz around sustainability and
environmental justice, making sustainability actions for Queensland Public Libraries a logical
focus. These might include:

e Framing current activity through a lens of sustainability, and promoting libraries as
sustainably focused organisations in internal comms as well as in external marketing
to celebrate this aspect of libraries and raise our profile in sustainability discussions

¢ Reviewing Collection Development Policies regularly to ensure diverse
representation across collections and continued collection relevance for local
communities, strengthening connections across triple bottom line sustainability

e Consideration of how both vendor selection and patron driven acquisition plus
requests for item removal might contribute to sustainability goals but also need to be
reviewed to ensure alignment with diversity, equity and inclusion principles.
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¢ Assessment of item lifespan expectations across collections, with detailed analysis of
processing costs such as labels and covering, in addition to quantitative collection
usage data, space constraints and community priorities

In the current landscape, particularly with shrinking budgets and ongoing demand for both
physical and electronic resources, understanding how to maximise use of every asset before
decisions to discard and dispose is essential. A coordinated study of collection data across
Queensland Public Libraries, combined with details regarding their processing practices,
might illuminate some best practice return on investment data for items that would add
consistency to collection management advice. In addition to the fiscal and environmental
impact in reducing plastic attached to items, there may be traditional recycling options
available for minimally labelled and covered items in some areas of Queensland.

Pending participation in an SLCP pilot at Moreton Bay, more recommendations may emerge.
Similar to library associations in the USA, in the future, QPLA might incentivise Australian
public library participation in the SLCP through an MOU with the SLI. In the interim, the 2025
State Library of Victoria Barret Reid scholarship report by Rachel D’Arcy and Jess Anderson,
Public Libraries and Sustainability in Victoria, is worth reviewing as a framework of
sustainability standards for public libraries in Australia.

Reflection

Balancing professional, personal, and parenting priorities is challenging. Driving on the right
(wrong) side of the road, in a borrowed car, on unfamiliar routes, and visiting 17 libraries in 5
days with my 4-year-old, between other family commitments, was an exciting and exhausting
adventure. Even when the project evolved, and sometimes overwhelmed me, | remained
grateful for the opportunity to learn, explore, and attend my first QPLA Conference.

This project has showcased many strengths in Australia’s sustainable management of library
collections. Fuelled by the focus of the scholarship, as well as the heightened importance of
sustainable activity, future goals include:

¢ Contributing to professional practice through participation in special interest groups
(SIGs), like ALIA Green, ENSULIB (IFLA's Environment, Sustainability and Libraries
Section), Victoria’s Sustainability SIG, and the SLI; as well as, writing articles for
industry newsletters and journals or sharing research at future conferences.

e Enrolling City of Moreton Bay Libraries as a pilot site in Australia for the Sustainable
Library Certification Program to determine public library program compatibility and
provide feedback for any changes needed to offer it across Australia.

o Pending completion and evaluation of pilot program, the SLI indicated options to
tailor an MOU for QPLA Member discounts and other benefits — stay tuned.

| encourage public libraries to explore the project resources and contact me anytime.

Conclusion

Libraries are veterans of the sharing economy, inherently valuing that accessible, inclusive
shared assets and services promote community well-being. With strong standards from ALIA
and SLQ guiding public libraries here, many sustainable changes made at Suffolk
Cooperative Library System locations visited seemed like standard operating procedures or
business as usual for public libraries in Moreton Bay, and likely across Australia.
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Australia’s geographical and sociopolitical context, plus unique ecosystem, has kept its
prioritisation of sustainability, as well as diversity, equity and inclusion, on a different
trajectory to the United States. While some in the current U.S. administration deny climate
change, rant against DEI, paper straws and more, sustainable social justice and reduced
reliance on single use plastics continue to be on the Australian agenda.

Despite the positive, sustainable journeys that Australian libraries are already on, the
framework of the SLCP has benefits. Amidst floods, fires, cyclones, and climate anxiety, the
Certification Program provides libraries with a structured way to connect, plan, and celebrate
sustainable activity, as it pertains specifically to the SDGs and the triple bottom line definition
of sustainability.

“No one can do everything, but everyone can do something, and together
we can change the world.” - Ronald J. Sider

Resulting changes may not be revolutionary but both SLI founders and certification program
participants commented on the mindset shift among staff that occurred when a lens of
sustainability was applied across operational activity at all levels. Australia’s participation in
the SLCP would be mutually beneficial in sharing practices and contributing insight across all
the certification actions, raising the profile of sustainable library activity worldwide, as well
making the world a better place to live.
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References & Resources, Further Reading & Viewing

Links to books, articles, websites, videos, webinars and other resources related to this
project research can be found by visiting https://bit.ly/further-reading-gpla-sli or scanning the
QR code below. This is a living reference site, intended to grow as research continues.

Full link: https://docs.qgoogle.com/spreadsheets/d/17-yoMV9qgXqiA8TbYznXUI70y636 _D30ONulCp6Y-FqSo/edit?usp=sharing

Photo Album

Photos taken during visits to Suffolk Library Cooperative System locations and relating to
other aspects of the project can be found on Flickr by visiting https://bit.ly/gpla-sli-photos or
scanning the QR code below:

Full link: https.://www.flickr.com/photos/202398250@N02/albums/72177720324652813/
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Appendix A - Financial Statement

q

Date Supplier Expense details Amount GST Total AUD from |Total AUD Self-
(ex GST) QPLA funded
16/11/23 |ALIA Greening Conference $125.00
10/01/24 | Air Canada Return flights to USA $2,500.00
31/01/24 |ALA Sustainable Librarianship: Core Competencies $327.51
and Practices (eCourse)

04/04/24 | Airpark Parking at BNE Airport, USA trip $201.51 $20.15 $221.66
24/06/24 | Airalo USA eSim - mobile data $24.86
28/06/24 |QGV*Suffolk USA Sustainable Libraries Initiative Individual $50 USD $77.60

Cooperative Library membership*

System
07/7/24 - | Family IAccommodation, vehicle and carseat, meals, Priceless!
12/7/24 beverages and more
11/07/24 |BP USA Fuel* $39.12 USD $59.87
15/07/24 | Uber USA Transit to EWR Airport*, excluding tip $146.24 USD $223.12

Uber tip $29.24 USD $44.61
9/08/24  |Booklinks (IFLA CYA) [Sustainable Reading at Every Age $65.00 $65.00
18/12/24 |ALIA Information Online — Greening GLAMR $150.00 $150.00
03/12/24 | Jetstar Return flights BNE to Townsville $271.14 $27.12 $298.26
30/1/25 |QPLA Conference registration $600.00 $600.00
30/01/25 |Airpark Parking at BNE for QPLA conference $82.54 $8.25 $90.79
30/03/25 |Rydges Townsville accommodation 25-30 March $795.95 $79.58 $483.11 $392.42
25/03/25 - | Various locations Meals ~$250
30/03/25
30/03/25 |Jeststar Luggage fee $22.25
25/03/25 - | Townsville Shuttle Shuttle transfer, airport to accommodation, return $20.22
30/03/25 [Services to airport

~$976.02 + family
Total Expenses $5,000 contributions

los

Queensland Public
Libraries Association



Appendix B — SCLS Statistics Extract

The below table contains library level statistics for the 10 Sustainably Certified libraries visited in 2024, sourced from 2023 Bibliostat data from New York
Public Libraries, accessed via https://nysl.nysed.gov/libdev/libs/index.html

Libraries

Brentwood
Public
Library
Comsewogue
Public
Library
Copiague
Memorial
Public
Library
Elwood
Public
Library
Harborfields
Public
Library
Hauppauge
Public
Library
Lindenhurst
Memorial
Library
North
Babylon
Public
Library
South
Country
Library
South
Huntington
Public
Library
TOTAL

Population
of The Legal
Service
Area

90,116

23,574

31,591

13,548

18,664

10,643

41,712

30,833

29,046

39,349

329,076

# of
Registered
Borrowers

41,573

20,750

11,738

9,452

11,741

6,367

18,560

12,695

12,228

16,032

161,136

Visits

263,101

112,719

53,000

35,000

185,934

86,478

84,131

86,743

109,000

236,020

1,252,126

Total #
of Staff
FTEs

78.31

45.5

26.69

12.25

29.22

19.25

42

24.47

21.56

38.09

337.34

Library
Square
Footage

67,000

44,572

27,600

8,340

43,000

19,200

26,300

19,283

25,500

48,980

329,775

Library
Square
Footage
per
Capita
0.74
1.89

0.87

0.62

23

1.8

0.63

0.63

0.88

1.24

1

Total
Holdings

1,211,339

1,230,581

2,233,995

1,062,500

2,603,713

2,665,916

1,108,663

1,180,064

2,732,488

1,272,846

17,302,105

Holdings
Per
Capita

13.44

52.2

70.72

78.42

139.5

250.49

26.58

38.27

94.07

32.35

52.58

16

Total Library
Materials and
Binding (USD)

$418,235.00

$153,870.00

$156,053.00

$121,539.00

$321,557.00

$172,104.00

$279,326.00

$188,168.00

$234,308.00

$584,802.00

$2,629,962.00

Library
Materials
And
Binding
Per
Capita
$4.64

$6.53

$4.94

$8.97

$17.23

$16.17

$6.70

$6.10

$8.07

$14.86

$7.99

Physical
Item
Circulation

76,242

295,227

34,538

34,951

114,975

97,136

69,187

47,263

165,950

142,153

1,077,622

Electronic
Content
Use

55,951

72,068

83,263

38,726

365,736

292,002

168,969

65,052

49,410

93,644

1,362,261

Total
Circulation

125,676

424,070

66,249

76,187

194,205

131,603

147,463

89,245

214,679

243,649

1,713,026

q

Total
Collection
Use

141,294
464,196

73,264

78,193
198,238
169,204
162,831

96,673

221,901

507,889

2,113,683

los

Queensland Public
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