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CHANGING THE CULTURE 

AND FOCUSING 
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Highly Engaged Staff 
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EPL Staff 

82% 

Benchmark 

72% 



Customer Service Focus 
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EPL Staff 

96% 

Benchmark 

82% 



A Simmering Volcano 
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Setting the Stage 



 
 

 
EPL’s Resource  

Engine is: 

Enhancing 

reputation and 

relationships 

through 

stories 

 

EPL is passionate 

about : Serving 

people, helping 

people 
 

EPL is best at: 

Sharing through 

“free” non- 

judgmental, 

unfettered access 

to ideas and stories 

 

Hedgehog 



Meetings 
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To Facilitate Engagement and  

More Effective Communication 

New Structure for Meetings 



Up to Speed Cafés 

 • Informing 

• Fast-Paced 

• Humour 

• Varied 
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Cluster Meetings 
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• Deeper Understanding 

• Probing, Exploring, Inspiring 

Blue Water Meetings 
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ONE LIBRARY 
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We Are One 
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Clear Vision & Focus 
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Find a Way to Say 

YES! 

Find a Way to Say 

HI! 



Go Team Go 
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Imagine, 
Incubate, 
Innovate! 



 

 

DATA DRIVEN 
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Librarian Interns 
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Activity  

Assessments 
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STAFF DEVELOPMENT  

AND SUPPORT 
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Imagine an organization… 

     ….full of people who come to work 

enthusiastically, knowing that they will 

grow and flourish, and intent on 

fulfilling the vision and goals of the 

larger organization.  (Peter Senge) 

 
The Fifth Discipline Fieldbook,  Page 198 
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What is a Learning Organization? 

 EPL is an organization that is committed 

to one another’s success, to working 

and learning together to help one 

another be the best we can be. 



Disciplines of a Learning Organization 
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Systems 

Thinking 

Mental 

Models 
Shared 

Vision 

Team 

Learning 
Personal 

Mastery 
Principles of  

Learning  

Libraries 



Setting Priorities  

as an Organization 
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Staff 
 

Staff 

Edmonton 
Public 
Library 

Customers/Community 
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SEE IT 

FIX IT 

OWN IT 
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Skills for 

communicating 

when the stakes 

are high, opinions 

vary and 

emotions run 

strong. 

Crucial Conversations 
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Leaders in Residence 
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• John Pateman 

• Kathleen DeLong 

• Ken Haycock 

• Ken Roberts 

• Lewis Cardinal 

• Mark Frauenfelder 

• Melody Burton 

• Mike Ridley 

• Sandra Woitas 

• Stephen Abram 

• Sue Considine 

• Wendy Newman 



Building Community 

 
 

40 



Recognition 
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INVOLVEMENT = 

COMMITTMENT 
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Involvement in Planning 
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Unintended Consequences 
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What does an inclusive library look like? 
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Working Together to Support  

Socially Vulnerable 
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Organizational Structure Re-Design 
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WHAT WE’VE  

LEARNED 
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Always Room for Improvement 

Staff Engagement Survey Results: 

• Safe and Healthy Workplace 

• Opportunity to Do What I Do Best 

• Training 

• Career Advancement 
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Reflective Practice 
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No Wallowing Allowed 
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Importance of Celebrating 
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Questions? 
 

Pam Ryan pryan@epl.ca 

 

56 

mailto:pmartinez@epl.ca

